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Seacole Building T:+44 (020) 7238 6495
2 Marsham Street defra.helpline@defra.gov.uk
London SW1P 4DF www.gov.uk/defra

21 February 2025

Dear Colleague,

UK Border Target Operating Model (BTOM): Emergency Change in Risk
Categorisation for imports of Animal by-products concerning untreated hair and wool
produced from animals other than those of the porcine species from your territory.

| am writing to update you on a recent emergency change in BTOM risk category that may
impact traders exporting untreated hair and wool from your territory to Great Britain.
Previously, untreated hair and wool were classed as low risk under BTOM risk
categorisation. We have identified that existing import controls are insufficient to effectively
mitigate the risk of introducing diseases into Great Britain that can be transmitted via
untreated wool and hair produced from animals other than those of porcine species, into the
UK, for example, foot and mouth disease.

Without urgent action to move these products from low to medium risk, which include key
risk mitigations such as inspection of the integrity of packaging and verification of an
appropriately approved destination in GB, there is an immediate and unacceptable risk to
UK biosecurity and of introducing animal diseases via this import.

Therefore, from 24 February 2025, all consignments of untreated hair and wool produced
from animals (other than those of porcine species) from your territory will be categorised as
medium risk under the BTOM. Changing from a low to medium risk category will mean
that all consignments will now be subject to routine border checks of 1% as per the BTOM
rules for medium risk goods. These consignments will also be subject to applicable BTOM
charges for medium risk goods.

The risk categorisation can be viewed on Check import risk categories, inspection rates and
related rules for animals and animal products imported from non-EU countries to Great
Britain - GOV.UK

Guidance on importing Animal By-Products is available on_Importing live animals, animal
products and high risk food and feed of non-animal origin from non-EU countries to Great
Britain - GOV.UK

This change in risk category will not introduce any new import documentation
requirements for this type of commodity as they will continue to require:
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e either a commercial document or importer declaration as per the import requirements
laid down in assimilated Regulation (EU) 142/2011

e prenotification on IPAFFS-this requirement is already applicable to low-risk
commodities.

We will continue working collaboratively with all border stakeholders to communicate all
changes to risk categories via our communication channels and gov.uk.

As always thank you for your support.

Yours sincerely

th&hf/u /Q{‘de.mb

PROFESSOR CHRISTINE MIDDLEMISS CB
UK Chief Veterinary Officer
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